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Preamble

Each Local Planning Committee Member is reminded of their obligation to disclose potential 
conflicts of interest with respect to projects that may be discussed at today’s meeting. 

If you have a potential conflict of interest regarding a project you believe will be discussed during 
the meeting, please disclose it now and recuse yourself from any discussion or vote on that 
project. For example, you may state that you, or a family member, have a financial interest in the 
project, you are on the board of the organization proposing the project, or you are a member that 
believes you or any other member(s) are the subject of improper influence. 

In addition, a member who has provided any assistance to a sponsor of a project or anyone 
associated with a project under consideration by the Committee must declare the name of the 
project contact and the time and type of assistance provided. 

Do any LPC members need to make a disclosure to the Committee?

Please inform the LPC co-chairs during the meeting if the need to disclose a conflict arises 
unexpectedly, and then recuse yourself from discussion or voting on the project.
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Explore Victor Fest Pop-Up
September 12



Explore Victor Fest Pop-Up
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Market Analysis Updates

Short-Term Rentals Suggest  
Modest Demand for Hospitality

The Town of Victor has a small STR inventory, 
averaging just four to five active listings annually, 
indicating modest demand for alternative lodging. 

New residential and mixed-use development 
is likely to have a greater impact on housing 

availability than current STR activity. 

Strong Opportunities to Diversify 
Downtown Housing Options

Demand for housing is coming from two age 
extremes:  65+ and -34, which both have different 

housing needs. In addition, 49% of renter-
households in the Town are cost-burdened. A 

broader mix of housing types and price points could 
better serve Victor’s changing housing needs.
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Overview

Project 
Applications

30

Public Projects
5 applications

Small Projects
8 letters of interest

Private & Non-Profit Projects
17 applications

Public Projects
$2.4 million

Small Project Fund
$300,000

Private & Non-Profit Projects
$12 million

Total NY Forward 
Requests

$14.4 M
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	― Mead Square Park
	― Adams Street Enhancements
	― Downtown Wayfinding entire Study Area
	― Small Project Grant Fund entire Study Area
	― Farmers’ Market Pavilion
	―

	― Auburn Trail Hub
	― Welcome Center & Railroad Heritage Depot
	― Heritage Rail Adventures
	― First Presbyterian Church
	― 57 E. Main Street
	― The Place in Victor Village
	― 1-3 E. Main Street 
	― Main Street Mixed-Use Development
	― Main & Moore Revitalization
	― Victor-Farmington Library
	― Papa Jack’s outside boundary
	― 27 & 33 Maple Ave
	― Fireman’s Field
	― Victor Insulators outside boundary
	― 14 Railroad Street
	―

	― 90 E. Main Street outside boundary
	― Lilac Laundromat outside boundary
	― 2 W. Main Street
	― 26 & 32 W. Main Street
	― The Elephant Victor
	― Allstate outside boundary
	― Victor’s Daily Perk & Cafe outside boundary
	― Stumblin Monkey Brewing Company
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Target NY Forward Request

$14.4 
million

$4.5 
million

Where We Are

Our Goal

Amount Awarded$6 to $8 
million



Reminder

Cost estimates may change between 
this meeting and the next meeting, 

as our architects visit the sites.



Project Evaluation  
Reminders
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Evaluation Criteria

Projects must advance the vision and goals established by 
NYS and the LPC for Victor’s NY Forward process.

Projects must have a significant positive impact on the 
revitalization of downtown Victor.

Projects must be one of the eligible project types and must 
be located in the NY Forward Area.

Projects must have a realistic budget and must represent an 
effective use of public resources.

Projects must result in benefits to the community, beyond just 
the project sponsor, such as additional economic activity or 
improved quality of life.

Projects should be well-developed and ready to proceed as 
soon as possible upon the award of NY Forward funding.

Goals

Impact

Eligibility

Cost-Effective

Co-Benefits

Readiness



Victor’s Goals

Create a more connected, 
walkable, and accessible 

Downtown Victor.

Strengthen Downtown Victor 
as a place to live, shop, and 

do business.

Enhance Downtown Victor’s 
community spaces, parks, 

and public realm.

Establish Downtown Victor as a 
destination for recreation, tourism, 

and community experiences.

01 02 03 04

	― Enhance downtown streetscapes.

	― Improve pedestrian and bicycle 
connections.

	― Strengthen connections between 
downtown and local trails.

	― Improve wayfinding, directional 
signage, and parking options. 

	― Support existing businesses and 
encourage new development.

	― Encourage rehabilitation and 
reuse of historic and underutilized 
buildings.

	― Expand and diversify downtown 
housing options.

	― Support building and facade 
improvements. 

	― Upgrade parks and trails.

	― Enhance important community 
spaces.

	― Create and enhance spaces that 
support community events.

	― Use programming and placemaking 
to activate downtown. 

	― Leverage parks, trails, and other 
recreational assets.

	― Support and expand events, 
festivals, and seasonal programming.

	― Build a stronger identity for 
Downtown Victor.

	― Explore opportunities to activate and 
celebrate the railroad corridor.



New York State’s Goals

Enhance downtown living 
and quality of life

01

02

04

Provide public spaces that 
serve all ages and abilities

Encourage the reduction of 
greenhouse gas emissions

Grow the local 
property tax base

Create an active downtown 
with a mix of uses

Provide a diverse mix of 
employment opportunities

Create diverse housing 
options for all income levels
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05
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07



Specialty Food Stores
Opportunities for 

unique food options or 
neighborhood grocery

Expanded  
Housing Options

Opportunities to diversify 
and expand downtown 

housing options

Mixed-Use 
Redevelopment

Opportunities to renovate 
and reuse the historic 

building stock

Infill Development
Opportunities to infill 

vacant properties

Boutique Retail
Opportunities for higher-end 
boutique retail to leverage 

discretionary spending

Recreation-Based 
Businesses

Opportunities for outdoor gear 
shops, bike repair or rentals, 

grab-and-go food options

Events
Opportunities to support 

and grow events and 
programming offerings

Tourism
Opportunities to leverage 

assets such as trails, railroad 
heritage, and programming 

for tourism growth

Community Spaces
Opportunities to improve 

community spaces and the 
public realm, and enhance 

quality of life

Convenience Retail
Opportunities for retail 

that supports daily needs, 
such as pharmacies or 

convenience stores

Alignment with Market Opportunities



Match Targets

Private Sponsors

Match
35%

Public Entities

Match
0%

Non-profits

Match
0%

Small Projects

Match
25%



Reminder

Even if a project is not recommended 
for NY Forward funding, it can still be 
included in the Strategic Investment 

Plan as a “pipeline project.”



LPC Survey  
Results
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LPC Survey Results

High

Medium

Low

80% or more supported funding 

40 to 79% supported funding 

Less than 40% supported funding

Rating Categories



Summary of LPC Ratings
Small Project Grant Fund
Victor-Farmington Library
Mixed-Use Redevelopment at 57 E. Main Street
Mead Square Park
Auburn Trail Hub
Farmers’ Market Pavilion
Preserve Historic Character of 1-3 E. Main Street
Main Street New Mixed-Use Development
Community Lodge at the Fireman’s Field
Downtown Wayfinding
The Place in Victor Village ADA Improvements
Building Improvements at 14 Railroad Street
Adams Street Enhancements
Community Spaces at the First Presbyterian Church
Victor Insulators Facade Improvements
Transform Basement at 1-3 E. Main Street
Main Street & Moore Avenue Mixed-Use Revitalization
Creation of Pomodoro Grill and Wine Bar at 14 Railroad Street
Heritage Rail Adventures
ADA & Parking Improvements at 27 & 33 Maple Avenue
Victor Welcome Center and Railroad Heritage Depot
Sculpture & Gateway Improvements at Papa Jack’s

$300,000
$498,346
$135,000
$420,000
$695,310

$950,000
$121,599

$3,250,000
$1,000,000

$200,000
$86,750

$204,898
$530,000
$495,997
$253,439

$56,728
$2,453,750

$400,000
$318,000
$70,260

$1,875,000
$90,375

High

Medium

Medium

High

Medium

Low

Medium

Low

High

Medium

Low

High

Medium

Low

Medium

Low

High

Medium

Low

Medium

Medium

Low



Public Projects
VICTOR NY FORWARD

Maximum Request: up to 100%



Mead Square Park LPC Rating: High

Project Description: 

	― New bandstand
	― Gateway sign at Main Street entry
	― Enhanced landscaping
	― Convert Mead Lane to one-way 
circulation

Cost Estimate: $420,000
NY Forward Request: $420,000
Percentage: 100% request

39 W. Main Street, Sponsor: Village of Victor
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Adams Street Enhancements LPC Rating: Medium

Project Description: 

	― Raised table intersection at Maple Ave, 
with new crosswalk on south side of 
intersection

	― Push-button pedestrian signals at School 
Street and Maple Ave intersections

	― Bike sharrow markings
	― ADA & sidewalk connectivity improvements

Cost Estimate: $530,000
NY Forward Request: $530,000
Percentage: 100% request

Sponsor: Village of Victor
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Downtown Wayfinding LPC Rating: Medium

Project Description: 

	― Directional, parking, and identification 
signage at key gateways, intersections, 
and parking areas

Cost Estimate: $200,000
NY Forward Request: $200,000
Percentage: 100% request

Sponsor: Village of Victor

Note: Signage is for public facilities 
and areas, not private businesses. 



Small Project Grant Fund LPC Rating: High

Project Description: 

	― Matching grant fund for small projects, 
such as facade improvements, 
renovations, and business assistance

Cost Estimate: $390,000
NY Forward Request: $300,000
Percentage: 77% request

Sponsor: Village of Victor

Note: Grant recipients must provide 
a minimum 25% match.
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	― 90 E. Main: Facade Improvements 
$30,000 request – outside boundary

	― 80 E. Main: Redevelop laundromat entry 
$45,000 request – outside boundary

	― 2 W. Main: Renovate storefront 
$75,000 request

	― 26 & 32 W. Main: Replace entry doors 
$11,250 request

	― 54 W. Main: Interior and exterior renovations 
$44,475 request

	― 105 W. Main: Exterior improvements 
$25,000 request – outside boundary

	― 164 W. Main: New patio and outdoor improvements 
$43,875 request – outside boundary

	― 61 School St: New patio and signage 
$32,826 request 
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Requests INSIDE boundary: $163,551
Requests OUTSIDE boundary: $143,875



Farmers’ Market Pavilion LPC Rating: Medium

Project Description: 

	― New 4,500 SF open-air pavilion for 
Farmers’ Market and other public events

	― Reconfigure parking lot and circulation

Cost Estimate: $950,000
NY Forward Request: $950,000
Percentage: 100% request

60 E. Main Street, Sponsor: Village of Victor

Future Phase: Public restroom to be 
constructed adjacent to Village Hall.
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Private Projects
VICTOR NY FORWARD

Target Request: 65%



Auburn Trail Hub LPC Rating: High

Project Description: 

	― Open-air pavilion and patio, with ADA-
accessible seating and picnic areas

	― Kiosk with wayfinding signage
	― Composting toilet
	― Bike racks and repair stand
	― Amenities including phone charging 
stations, lending library, pollinator garden, 
chess board table, flag pole, and more

Cost Estimate: $695,310
NY Forward Request: $695,310
Percentage: 100% request

Sponsor: Victor Hiking Trails





Victor Welcome Center  
& Railroad Heritage Depot

LPC Rating: Low

Project Description: 

	― Railroad-inspired Welcome Center  
(1,500 SF) with flexible space for exhibits, 
community meetings, and events

	― Public restrooms
	― Landscaped site with seating, walkways, 
and interpretive elements

Cost Estimate: $1,875,000
NY Forward Request: $1,875,000
Percentage: 100% request

60 E. Main Street, Sponsor: Friends of the Railroad



EXHIBIT 2 - PRELIMINARY PHASE 1 PROPOSED LOCATION RENDERING 
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Heritage Rail Adventures

Project Description: 

	― Rail-bike excursion hub, with ticket 
office, boarding area, restroom facilities, 
community pavilion, and storage building

	― Excursions traveling from Maple Ave to 
Farmington town line

Cost Estimate: $405,000
NY Forward Request: $318,000
Percentage: 79% request (exceeds 65% target)

60 E. Main Street, Sponsor: Heritage Rail Adventures LLC

LPC Rating: Low

Note: County-owned tracks; operator 
selection ongoing, expected in early 2027.
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LPC Rating: Medium

Cost Estimate: $495,997
NY Forward Request: $495,997
Percentage: 100% request

Community Spaces at the 
First Presbyterian Church

Project Description: 

	― Reconfigure sanctuary into multipurpose space 
with flexible seating and AV equipment

	― Upgrade kitchen to support community uses
	― New furnishings and windows in Corey Hall
	― Restoration of historic clock, bell, and carillon 
with steeple lighting

	― Enhance Main Street lawn with seating, 
landscaping, and other amenities

	― Interior and exterior ADA upgrades

70 E. Main St., Sponsor: First Presbyterian Church



LPC Rating: HighMixed-Use Redevelopment 
at 57 E. Main Street

Project Description: 

	― Renovate vacant 1,250 SF ground floor 
retail space (tenant already secured)

	― Convert 1,250 SF upper floor into two-
bedroom apartment

Cost Estimate: $210,000
NY Forward Request: $135,000
Percentage: 64% request

Sponsor: Canandaigua Development Co. LLC



The Place in Victor Village 
ADA Improvements

Project Description: 

	― Replace elevator to ensure continued 
ADA access to this three-story, multi-
tenant office and retail building

Cost Estimate: $133,449
NY Forward Request: $86,750
Percentage: 65% request

10 E. Main St., Sponsor: KANDA Properties LLC

LPC Rating: Medium



Preserve Historic Character 
of 1-3 E. Main Street

Project Description: 
	― Rehabilitate historic masonry, windows, 
awnings, and storefront

	― Install new concrete floor in existing dirt-
floor basement

Cost Estimate: $187,075
NY Forward Request: $121,599
Percentage: 65% request

Sponsor: 1 East Main St Victor LLC

LPC Rating: Medium

Note: Concrete floor duplicative with 
scope of next project.



Transform Basement into  
Usable Space at 1-3 E. Main Street

Project Description: 
	― Install new concrete floor in existing 
dirt-floor basement as well as windows, 
lighting, and dehumidification system to 
allow for commercial/tenant-related uses

Cost Estimate: $87,275
NY Forward Request: $56,728
Percentage: 65% request

Sponsor: Hopper Hills Florist

Note: Concrete floor duplicative with 
scope of previous project.

LPC Rating: Low



Main Street New  
Mixed-Use Development

Project Description: 

	― 2 W. Main: Rehabilitate facade and convert one 
or both upper floors into luxury apartments

	― 10, 14 (and potentially 16) W. Main: Construct 
16,000 to 18,000 SF addition onto 2 W. Main 
Street building with 8-10 commercial spaces on 
first floor and 12-15 apartments on upper floors

Cost Estimate: $5,000,000
NY Forward Request: $3,250,000
Percentage: 65% request

2, 10, 14 & 16 W. Main Street  
Sponsor: Northern Saporito Holdings, LLC

LPC Rating: Medium

Note: 16 W. Main Street element duplicative 
with scope of next project.



Rehabilitate facade and convert 
upper floors to apartments.

2 W. Main

Main Street Moore Ave

New mixed-use addition onto  
2 W. Main with 8-10 commercial 
spaces and 12-15 apartments.

10, 14, 16 W. Main



Main Street & Moore Avenue  
Mixed-Use Revitalization

Project Description: 

	― 16 W. Main: Demolish existing home to 
accommodate mixed-use development

	― 20 W. Main: Rehabilitate exterior of multi-family 
residence, including siding, porches, and roof

	― 11-17 Moore Ave: Enhance facades of existing 
apartment buildings

Cost Estimate: $3,775,000
NY Forward Request: $2,453,750
Percentage: 65% request

16 & 20 W. Main Street, 11-17 Moore Avenue  
Sponsor: Lilac at Victor Main St LLC

Note: 16 W. Main Street element duplicative 
with scope of previous project.

LPC Rating: Low
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Library Modernization  
& Improvements

Project Description: 
	― Expand and enhance children’s area with 
sensory-friendly and inclusive furnishings

	― Replace circulation desk with ADA-
compliant service hub

	― Update aging interior finishes
	― Improve floor plan efficiency, traffic flow, 
and accessibility

Cost Estimate: $538,346
NY Forward Request: $498,346
Percentage: 93% request

15 W. Main St., Sponsor: Victor-Farmington Library

LPC Rating: High





Papa Jack’s Sculpture &
Gateway Improvements

Project Description: 

	― Install waving alligator sculpture as 
gateway element on Main Street

	― Upgrade to energy-efficient light poles 
around property

	― Resurface and re-stripe parking lot

Cost Estimate: $120,500
NY Forward Request: $90,375
Percentage: 75% request (exceeds 65% target)

265 W. Main Street (outside Study Area)  
Sponsor: Cretekos Restaurants Inc.

LPC Rating: Low

Sculpture Sketch
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ADA and Parking Improvements
at 27 & 33 Maple Avenue

Project Description: 

	― Install new ADA access ramp to 33 Maple 
Avenue building

	― Upgrade parking lot that serves both 
buildings to repair uneven surfaces, 
create pedestrian walkways, and 
designated ADA parking spaces

Cost Estimate: $80,260
NY Forward Request: $70,260
Percentage: 88% request (exceeds 65% target)

Sponsor: Lindav Properties

LPC Rating: Low



Community Lodge  
at the Fireman’s Field

Project Description: 

	― Construct 6,500 SF community lodge with 
flexible event space, public restrooms, 
warming kitchen, outdoor seating, and 
antique fire engine display

	― Site improvements including formalized 
paved parking area and landscaped entry

Cost Estimate: $3,500,000
NY Forward Request: $1,000,000
Percentage: 29% request

84 Maple Ave, Sponsor: Victor Fire Department

LPC Rating: Medium



Perspective View

First Floor Plan



Victor Insulators 
Facade Improvements

Project Description: 

	― Enhance factory facade with new signage 
and lighting

	― Enhance office building with new paint, 
masonry repairs, and roof replacement

	― Upgrade landscaping for curb appeal

Cost Estimate: $506,877
NY Forward Request: $253,439
Percentage: 50% request

LPC Rating: Medium

280 Maple Avenue (outside Study Area)  
Sponsor: Victor Insulators, Inc.
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Building Improvements  
at 14 Railroad Street

Project Description: 

	― Upgrade front facade
	― Construct new covered front porch
	― Install patio with retaining wall and 
ADA-accessible entrance

	― Replace rooftop HVAC units

Cost Estimate: $315,228
NY Forward Request: $204,898
Percentage: 65% request

Sponsor: VGM 14, LLC

LPC Rating: Medium



Pomodoro Grill and Wine Bar 
at 14 Railroad Street

Project Description: 

	― Transform vacant 4,900 SF ground floor 
space into Pomodoro Grill and Wine Bar, a 
new sit-down restaurant offering dining and 
beverage options

	― Work includes demolition, framing, finishes, 
flooring, ceilings, lighting, and ventilation

Cost Estimate: $600,000
NY Forward Request: $400,000
Percentage: 67% request (exceeds 65% target)

Sponsor: VGM 14, LLC

LPC Rating: Low



Coming Up  
Next...

VICTOR NY FORWARD



Project Spending Activity
Community members will participate in an 

interactive exercise where they will “spend” 
$4.5 million on their favorite projects.

Results at our next LPC meeting!

$4,500,000

Public Workshop!
October 15 at 6 PM



Coming Up

Oct. 29

Dec. 3

Public Workshop & Project Spending Activity

LPC Meeting 4

LPC Meeting 5

Community members get to “spend” $4.5 million 
on the projects they’d most like to see funded!

Continue review and evaluation of projects.

Continue review and evaluation of projects.

Early Childhood School, 6:00 PM

Early Childhood School, 6:00 PM

Early Childhood School, 6:00 PM

FREE
Giveaways

Oct. 15



LPC Questions
VICTOR NY FORWARD



Public Comments
VICTOR NY FORWARD

VictorNYForward.com



Guidelines

	― Please state your name.
	― Please limit your comments to 3 minutes.
	― Please be respectful.

Thank you for coming!


